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The Tall Pines Vision _
We envision a common land ethic that recognizes the importance of preserving open space and
protecting key natural resources to maintain our community’s rural character.

Mission Statement

The mission of the Tall Pines Conservancy is to preserve farmland, open space and water
resources in Northwest Waukesha County through open space preservation techniques and
smart growth planning.

How We Accomplish Our Mission

The Tall Pines Conservancy is a non-profit 501 (c) (3) tax exempt land trust that is able to receive
tax-deductible donations of land, easements, and development rights. In addition, the Conservancy
is able to receive tax-deductible donations of cash it can use to purchase and protect land.

As a land trust, Tall Pines Conservancy is a private, community based, non-profit organization
established to protect land and water resources for the public benefit. The term “trust” means the
resource is made permanently safe against undesired development. One of the most important
roles of a land trust is to work with landowners concerned about protecting their land and leaving
a lasting legacy for future generations. Land trusts provide advice on protection strategies that best
meet the landowner’s conservation objective.

A land trust also provides educational assistance to individuals interested in learning more about
land preservation techniques and the tax benefits associated with these techniques. The Tall Pines
Conservancy will be able to help landowners identify the best land protection options available for
their particular situation and objectives. The land trust will also help identify parcels in the north-
western portion of Waukesha County which are critical to the rural character of the area.

Our History

The Tall Pines Conservancy was originally established in 1999 as the Chenequa Land
Conservancy. The original mission statement of the Conservancy was “to preserve the scenic
views, open space, water quality, and natural habitats of our local environment for current and
future generations,” and the Conservancy’s original focus for its mission was on lands identified in
the Village of Chenequa’s Open Space Plan. That plan identified 20 open space parcels in the
Village as critical for preservation as undeveloped natural lands. Much of this property is designat-
ed as primary environmental corridor by the Southeastern Wisconsin Regional Planning
Commission. It includes prime wetlands, forests, and farmland. These lands help make northwest-
ern Waukesha County a unique, un-crowded environment, despite encroaching development from
the east and south.

The Conservancy has been able to preserve roughly one-third of the 660 acres included in these 20
open space parcels through various conservation techniques including outright purchase, donation
of conservation easements, and the utilization of state woodlot programs. Major accomplishments
include the following:

* The negotiation and acceptance of conservation easements on approximately 120 acres
of farmland and open space east of Highway C just north of Highway 16

* The acquisition of 5 acres of prairie and forest land in the same area

* Acceptance of a conservation easement on § acres of woods and wetlands on the east
shore of Pine Lake

* The negotiation and acceptance of an easement on 40 acres of woods and wetlands
along Highway 83 just north of the Chenequa Village Hall

* The preservation of 25 acres of woodland just north of Highway K West at the corner
of Highway 83, utilizing a State woodlot program
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Our Future and the Need for a Strategic Plan

Late in 2002 the Board of Directors of the Conservancy determined it needed to reexamine its
mission in order to make sure it was serving the needs of the communities it was organized to
serve. To that end the Board initiated a strategic planning process that included input from focus
groups consisting of community leaders, and one-on-one discussions with interested individuals.
The focus group discussions were led by Karen Bassler, Program Director for Gathering Waters
Conservancy, a Wisconsin conservation organization that helps communities, land trusts and pri-
vate landowners protect our special places. The focus groups and individual discussions examined
key questions facing the Conservancy. This strategic plan reflects the goals and strategies consid-
ered and offered by the focus groups and individual participants.

The vision of this strategic plan underscores our commitment to ensuring the Conservancy serves
and is responsive to the Northwest Waukesha County community, which is the community our

focus groups told us we should serve. Nothing signifies this commitment more than our decision
to change our name to the Tall Pines Conservancy, and to expand our Board to include members

of this broader community.
We give a special thanks to those of you who participated in our strategic planning process.

Tall Pines Strategic Plan
ORGANIZATIONAL DEVELOPMENT GOALS 2003 - 2004

Vision: TPC is a stable, sustainable organization capable of meeting the conservation
needs of the community.

GOAL 1: Build the Board

Strategies: 1) Establish and populate committees:
Fundraising
Communications
Conservation
Nominating
Finance
2) Design program to identify and groom new leaders.

GOAL 2: Build Volunteer Base

Strategies: 1) Develop list of potential volunteer projects
2) Assign a volunteer coordinator to work with volunteers
3) Create and maintain list of people interested in volunteering
4) Hold workshop or other informational sessions for volunteers
5) Advertise — in newsletter, in membership recruiting materials
6) Develop a volunteer profile worksheet
7) Develop and implement a system for tracking volunteers — hours worked,
project worked on, thanking volunteers

GOAL 3: Establish Policies and Procedures for Internal Operations
Strategies: 1) Review existing policies and procedures
2) Generate policies for financial management, communications

and governance

Tall Pines Conservancy



Conservancy and supporters about PDR Programs
2) Build relationships with local municipalities
3) Research public funding options
4) Hold educational meetings, workshops

AL 3: Un ke Property Management on Conserved Propertie
Strategies: 1) Create monitoring plan and guidelines
2) Recruit and train volunteer monitors
3) Establish monitoring endowment fund

GOAL 4: Accept 3 Conservation Easements/Year
Strategies: 1) Identify priority properties for easements (through conservation plan)
2) Begin contacting landowners — develop system for tracking contacts and
negotiations
3) Create benefit analysis for individual landowners — as part of landowner
information packet
4) Establish easement monitoring endowment

GOAL 5: Acquire Fee Title to 100 + Acres/Year
Strategies: 1) Identify priority properties for acquisition (through conservation plan)
2) Research available and eligible funding programs
3) Contact landowners — develop system for tracking
4) Create landowner information packets
5) Fundraise for acquisition fund
6) Publicize successes — use to build support and generate members
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